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Message from the Director

I am pleased to present this inaugural strategic plan for the Office of 
Systems Integration (OSI).  This plan attempts to accomplish a number of 
things.  

•	 First, it is meant to serve as an introduction of OSI to our current     
customers, to potential customers, and to state entities that can

        benefit from any of the project and procurement management 
        resources that OSI has developed. It is meant to provide a glimpse 
        of who we are, what we value and the principals that drive us as an 

organization.
•	 Second, it is meant to communicate to our partners and stakeholders 
        OSI’s view of the future and what we intend to do to make it a reality.  
•	 Third, the OSI strategic plan is meant to be a guidepost or trail 
        marking for the OSI team as we evolve the organization and stake out 
        its future. As an organization, OSI is in the process of maturing into a 

world class project management office as well as a resource for the 
        State of California. As we travel down the path of OSI’s evolution, we 

need to be able to recognize our destination when we arrive there. So 
OSI’s strategic plan is meant to help us identify where we are going.

Any success that OSI has experienced ,thus far, is directly attributable to the individual and collective 
accomplishments of the dedicated professionals that make up the OSI team. They are the most 
important and effective resource that OSI has to offer our customers and stakeholders. Consequently, it 
is vitally important that this plan convey to the team a sense of where we as an organization are going 
and how we are going to get there. It is just as important that the team have a stake in OSI’s vision, 
future and strategy for success. I am gratified then that this plan is the product of the best thinking and 
hard work of a cross section of OSI team members. This team included senior executives, program area 
managers and individuals on the front lines of OSI’s operations. Together this team crafted a plan that 
outlines the keys to OSI’s future success.

Our aim is to continuously improve OSI’s performance by applying the lessons we have learned and 
implementing effective project management practices. Our goal is to set the standard for California for 
managing large information technology projects. As OSI matures, we plan to increase our involvement 
and leadership in state-level efforts aimed at improving the management of California’s IT portfolio. 

There are several keys to achieving this objective. These include collaboration and partnership with the 
Health and Human Services Agency, the Office of the State Chief Information Officer, the Department of 
Technology Services, and effective communication and collaboration with customers, stakeholders, 
control agencies, and business partners.

Thank you, to the OSI team, for your dedication to our mission and your enthusiasm in crafting this 
plan for strategic change and advancement.

Carlos Ramos
Director
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Vision  

The Office of Systems Integration (OSI) 
will be the acknowledged leader in the 
management of large, complex 
information technology projects for the 
State of California.

Mission

OSI’s mission is to procure, manage 
and deliver technology systems that 
support the delivery of health and 
human services to California. 
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Background

In 2005, the Office of Systems Integration (OSI) was established to manage a 
portfolio of large, complex health and human services information technology 
projects. The OSI provides project management, oversight, procurement and 
support services for a multi-billion dollar portfolio of high criticality projects.  
In this capacity, OSI coordinates communication, collaboration and decision
making among project stakeholders and program-side sponsors of the projects.  
OSI manages the procurement, contract negotiations and contract management 
aspects of the acquisition of technology systems and services. After the 
procurement phase, OSI oversees the design, development, governance and 
implementation of IT systems which serve health and human services programs. 
Since its inception, OSI has developed a track record of successfully managing 
and deploying large, complex, mission critical systems to support health and 
human services programs at the state, federal and local level. 

OSI’s Vision, Mission and Background
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People: Value and invest in each individual member of our 
organization.

Vision: Influence and manage change.

Integrity: Accept responsibility and be accountable as individuals and                      
as an organization.

Customer Service Excellence: Deliver high quality services to provide 
customer value. 

Collaboration: Partner with our customers for success.

Adaptability: Remain flexible and continuously evolve.

Celebrate: Recognize success.

OSI’s Guiding Principles



Goal 1  Refine and standardize practices to support consistent customer     
               and IT project success.

Goal 2 Champion the evolution of State IT project delivery.

Goal 3  Strengthen OSI’s internal and external communication.

Goal 4 Cultivate a work environment that continues to attract, retain and   
               develop talented individuals.  

OSI’s Strategic Goals
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Standardized Practices
Through the continual application of best practices, lessons learned and the practical 
experience of OSI’s professional project teams, OSI will strive to refine and standardize its 
practices and methodologies.

This means that OSI will employ a structured and standards-based approach to project 
management, procurement, project oversight, contract management, technology 
operations, financial and accounting procedures, and administrative operations. OSI will 
implement and leverage repeatable, standardized practices that consistently deliver 
successful results. 

Goal 1

Refine and standardize 
practices to support consistent 
customer and IT project 
success.

Objectives

1.1 Refresh and apply OSI’s project       
management Best Practices. 

1.2 Refine and deploy OSI operational      
standards for technology.

1.3 Employ proven procurement      
 standards and processes. 

1.4 Complete planned OSI operational     
improvements. 

1.5 Enhance current structures for     
governing organizational change.

1.6 Provide proven business models,       
expertise and consultation to the      
State of California.
 http://www.bestpractices.osi.ca.gov
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Statement of Need

OSI was formed to deliver 
superior services that each 
customer values. Continuous 
improvements are required to 
meet this service standard. 



Statewide Initiatives

OSI will leverage its expertise and experience in successful project management, 
procurement and system development practices to the benefit of California by actively 
participating and helping to lead critical statewide initiatives. OSI has much practical 
experience and expertise in technical architecture, procurement, contract management, 
collaborative management of complex projects and IT governance. OSI has a track 
record of successfully developing, implementing and operating large, complex 
collaborative technology projects. As the state undertakes enterprise level initiatives, OSI 
can function as a resource to the state. OSI can bring its experience and leadership to 
bear in helping California to successfully undertake critical and complex statewide 
technology initiatives. 

Goal 2

Champion the evolution of 
State IT project delivery.

Objectives

2.1 Collaboratively design statewide        
 enterprise architecture (EA)         
 solutions and standards.

2.2 Partner to improve State and      
 federal project approval processes.

2.3 Participate in the identification             
 of statewide security and privacy        
 protection standards. 

2.4 Partner to influence State      
 procurement policy and service    
 delivery improvements. 
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Statement of Need

OSI has the opportunity to 
share proven business practices 
and to influence statewide 
initiatives to improve State of 
California project delivery. 



OSI has learned much about what works and what doesn’t work in coordinating multiple 
stakeholders and partners in developing and implementing large, complex technology 
systems. The OSI portfolio of IT projects must meet the needs of multiple state, local, 
federal government agencies and is the product of the partnership between the State and 
multiple private sector technology service providers. Effective communication is a key 
component of the success of these collaborations and partnerships. OSI will continue 
to focus on developing, refining and implementing the most effective approaches for 
communication in the management and oversight of the OSI portfolio of projects. 
Communication is a key to OSI’s success and a vital part of successfully meeting the 
needs of the key stakeholders and partners. 

Objectives

3.1  Assess how OSI communicates    
 within and outside the     
 organization.

3.2  Invest in new and improved            
 communication practices, tools,       
 and methods to deliver quality     
 communications.

Goal 3

Strengthen OSI’s internal 
and external communication.

Communication
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Statement of Need

The diversity of OSI projects 
and stakeholders demands 
clear, consistent, and 
frequent communication. OSI 
communication practices are 
evolving to meet this need 
and to ensure service delivery 
success. 



OSI is only effective as a world class project management organization because of the 
professionalism and accomplishments of its workforce. As with other public sector 
organizations, OSI is facing the changing demographics of an aging baby boomer 
population nearing retirement and the challenge and promise of the incoming 
generations for the 21st century workforce. In recognition of these looming changes, 
OSI is focusing on cultivating, developing and retaining a world class workforce that will 
enable OSI to deliver world class service. 

Goal 4

Cultivate a work environment 
that continues to attract, retain 
and develop talented individuals.

Objectives 

4.1  Market the benefits of OSI                                       
       employment.

4.2 Aggressively execute the plan                         
       for the succession of OSI                
       employees.  

4.3 Mentor OSI and the State’s future            
 leaders.

4.4 Continuously recognize team             
 contributions and individual      
 success.

4.5  Support and encourage                   
       staff development, growth and                 
       advancement.

OSI’s Workforce
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Statement of Need

OSI’s success directly depends 
on the quality of its workforce. 
In the face of an aging 
workforce and the pending 
retirement bubble, OSI and the 
State of California must tackle 
the challenge of maintaining 
highly talented and experienced 
personnel. 


